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Jesus People: Anatomy of a Church Member 

Discerning My Spiritual Gift(s) 

I Corinthians 12:1-11; Romans 12:6-8 

 

Dismiss Children 

Introduction: Designed for Purpose 

I believe God designed each person for a purpose in life.  Many years ago, in 1990, one of 

Michael W. Smith’s first hit songs was called, “My Place in This World.”  If you look at the 

original music video, you’ll see his “big eighties hair” and his boy-band good looks.  It’s 

hilarious.  But the words deeply resonated with his young fans: 

 

The wind is moving 

But I am standing still 

A life of pages 

Waiting to be filled 

 

A heart that's hopeful 

A head that's full of dreams 

But this becoming 

Is harder than it seems 

 

Feels like I'm 

Looking for a reason 

Roamin' through the night to find 

My place in this world 

My place in this world 

Not a lot to lean on 

I need your light to help me find 

My place in this world 

My place in this world 
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When you’re young finding out who you are and what you can contribute 

is a consuming passion.  It’s not only for teenagers; little kids start early 

trying to find their place.  I remember I wanted to be cowboy.  Cowboy 

Andy was my favorite book growing up.  Other kids want to be a fireman, 

an astronaut, a doctor, or a farmer.  As we get older, the stakes get higher.  

When you’re in high school your parents and teachers press you about 

your future plans.  “You can’t start planning too early,” they tell you.  If you go to college, the 

first question other students will ask you is “What’s your major?”   

 

We all find meaning in how we can contribute to others and the world in which we live.  Our 

driving desire for purpose in life comes from the fact that we are made in the image of God.  It is 

God’s nature to pour his life out in love for his Creation.  Made in his image, we, too, have an 

inbred passion to pour out our life in some meaningful way for the few short years that we have 

here on this earth.   

 

We want to make a difference.  God designed us for that very purpose.  Only you can be you.  

When you placed your faith in Christ and were born-again, you were made a citizen of the 

Kingdom of God.  You are a member of the Body of Christ – the Church.  And God has given 

you a unique purpose in his Kingdom to fulfill.  And just as we longed as little kids to become 

what we dreamed of, finding your place in the church where you can “really make a difference” 

will bring deep fulfillment and joy to the very depths of your soul.  This is true for each and 

every one of us and I genuinely covet that experience for you.   

 

Text:  I Corinthians 12:1-11 

Now concerning spiritual gifts, brothers, I do not want you to be uninformed. You know that 

when you were pagans you were led astray to mute idols, however you were led. Therefore I 

want you to understand that no one speaking in the Spirit of God ever says “Jesus is accursed!” 

and no one can say “Jesus is Lord” except in the Holy Spirit. 

 

Now there are varieties of gifts, but the same Spirit; and there are varieties of service, but the 

same Lord; and there are varieties of activities, but it is the same God who empowers them all in 
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everyone. To each is given the manifestation of the Spirit for the common good. For to one is 

given through the Spirit the utterance of wisdom, and to another the utterance of knowledge 

according to the same Spirit, to another faith by the same Spirit, to another gifts of healing by the 

one Spirit, to another the working of miracles, to another prophecy, to another the ability to 

distinguish between spirits, to another various kinds of tongues, to another the interpretation of 

tongues. All these are empowered by one and the same Spirit, who apportions to each one 

individually as he wills. 

 

Everybody Has a Gift 

The church in Corinth was a gifted but tangled mess.  They tolerated gross sin within their 

membership.  They even celebrated it as a distortion of God’s grace.  But their most pervasive 

problem was their selfishness and the resulting division that it caused.   At the weekly potluck 

and Communion service, the privileged people shamed the poor by not allowing them to eat the 

good food that they had brought.  And evidently, people with certain spiritual gifts thought that 

they were better than others who didn’t have the same gift.  Paul corrects their false assumptions 

by explaining that each one has a different gift given, however, by the same Spirit of God.  From 

one Source (the Holy Spirit), many different gifts are distributed to each person to accomplish 

the single purpose of the Giver.  So, Paul is saying, don’t think you’re better than someone 

because you have such-and-such a gift.  And don’t think you’re less than someone because you 

don’t have a certain gift.  You have the spiritual gift and place that the Holy Spirit has 

determined for you.  The Scriptures state it plainly, “All these [gifts] are empowered by one and 

the same Spirit, who apportions to each one individually as he wills” (vs. 11). 

 

So everyone has at least one spiritual gift.  Generally, the spiritual gift that you have 

complements or aligns with your personality and the innate abilities that you have.  For example, 

my wife, Diane, has the gift of mercy.  She is inclined to nurture and to help those who are 

hurting.  She doesn’t like the limelight or public speaking.  But where she really excels is in the 

nurture and care of little children.  She’s also been very successful in helping children who 

struggle with issues like Attention Deficit Disorder where other teachers have not been able to 

get through.  Why?  Because she has a gift of mercy and strives to understand and help those 
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who are struggling.  Professionally, she was trained and worked as a teacher.  But her spiritual 

gift is mercy.    

 

Generally, our spiritual gifts flow naturally out of our personality and natural or learned skills.  

There are exceptions, however.  God is never limited to our understanding.  He is Lord and he 

gifts people according to his own will and purposes.  Sometimes, he uses the least likely person 

in order to confound our assumptions and demonstrate his power.  Gideon was the youngest least 

of his brothers, but God called him to be a champion and a warrior of Israel.  Same with David, 

who would become the greatest of all Israel’s kings.  Chuck Swindoll had a terrible problem with 

stuttering, but he would become one of the most effective preachers in the late twentieth century.   

 

There are many spiritual gifts listed in the New Testament.  There are many different ways of 

explaining them, too.  It is impossible to go into great depth in one sermon about all of the gifts.  

What I want to do today is to give a broad understanding of how to discover and use your 

primary spiritual gift as God has purposed for you.   

 

In my preparation for this week, I have especially appreciated the approach that Chip Ingram, a 

gifted pastor and teacher has offered.  Some of you may know him as the teacher on the radio 

program, Living on the Edge.  I occasionally hear his program and I highly recommend him as a 

solid Bible teacher.   

 

Seven Motivational Gifts – Romans 12:6-8 

Ingram distinguishes three different kinds of spiritual gifts:  motivational, ministry, and 

manifestation.  He takes his framework from I Corinthians 12:4-6. “There are varieties of 

gifts…”  The essence of the word is grace – a gift of supernatural ability given from God.  In vs. 

5, “…there are varieties of service…”  The sense of that word is the same from we get “deacon.”  

It means the ministry in which the spiritual gift is going to be operational.  Finally, in vs. 6, 

“…there are varieties of activities…”  This refers to the manifestation, or the actions in which 

the spiritual gift and ministry will be expressed.  Now as Ingram says himself, this understanding 

does not come down from on high as the Word of God.  There are other ways of looking at 

spiritual gifts.  But I do find it very helpful.  So I want us to look at the seven motivational gifts 
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which we’ll find in Romans 12:6-8.  A healthy church needs every single one of these.  And I 

believe, along with Ingram, that you’ll identify with one of these primary spiritual gifts.  So let’s 

read the passage: 

 

Having gifts that differ according to the grace given to us, let us use them: if prophecy, in 

proportion to our faith; if service, in our serving; the one who teaches, in his teaching; the 

one who exhorts, in his exhortation; the one who contributes, in generosity; the one who 

leads, with zeal; the one who does acts of mercy, with cheerfulness. 

Romans 12:6-8 

 

Now, as I describe each of these gifts I want you to mentally check it off as “yes, no, or maybe” 

if it describes what makes you tick.   

 

The first motivational gift is the gift of prophecy.  This isn’t necessarily the idea of seeing into 

the future and fore-telling what will happen, although, I believe it is possible.  It is more “forth-

telling” than “fore-telling.”  People with the gift of prophecy can discern what is actually going 

on and proclaim and apply God’s word for correction, repentance, or building up.  Generally, but 

not always, these people have a speaking gift.  They would rather speak to a large group than 

one-on-one.  The essence of this gift is that they have ears to hear what God is saying and the 

boldness and clarity to proclaim it to God’s people.  Some of dangers of this gift are pride in 

their speaking ability and insensitivity to others.  People with the gift of prophecy can tend to be 

black and white in their understanding of things.  Don’t over analyze it, but do you think you 

might have the gift of prophecy?  Yes? No? Maybe? 

 

The second gift is service.  These folks gain and give spiritual value through the doing of 

physical tasks within the body of Christ.  The emphasis and focus is on the physical.  They love 

to “do” things.  It’s not talk.  It’s not emotion.  It’s doing things. And when they do physical 

things for the body of Christ they find real spiritual fulfillment in their action.  They are 

motivated to meet practical needs.  If something needs to get done, they delight in doing it. They 

don’t need the limelight and they don’t necessarily want public recognition.  They do need, 
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however, genuine gratitude and affirmation or they can easily feel taken advantage of.  Do you 

think you might have the gift of serving?  Yes? No? Maybe? 

 

The third gift is teaching.  These folks love knowledge.  They don’t mind studying hours and 

hours to get understanding and that little morsel of information that nobody else knows.  And 

then teachers are eager to share what they know and what they have found with others.  Now 

there are some folks, I believe, who have this gift but need a little bit of help in cultivating their 

presentation to other people.  Someone motivated like this can sometimes be so caught up in 

their material that they struggle to get others to grasp it.  But the reality is a teacher hasn’t really 

taught unless the students have learned.  Still, teaching is obviously a very valuable gift for the 

church and those who excel in searching out information and teaching others contribute greatly 

to the spiritual growth of others.  What do you think?  Do you think you may have a motivational 

gift of teaching?  Yes? No? Maybe? 

 

Exhortation is the fourth gift.  Listen to this one.  Many of you may have this gift but you’ve 

never recognized it.  Exhortation is the enablement by God to come alongside people in need and 

offer encouragement, reassurance, affirmation, or challenge.  They’re very good at practically 

applying Scripture to your life.  You know you have the gift of exhortation because when you 

speak with people in need, the words you give seem to resonate with them and give them hope 

and direction.  Effective counselors, obviously, have this gift.  Exhorters are wonderful personal 

helpers, but they can also challenge us if we aren’t making the life changes that we should.  God 

supernaturally empowers the words that they say to motivate people in the body of Christ.  Could 

it be that you have a motivational gift of exhortation? Yes? No? Maybe? 

 

The next motivational gift is the gift of giving.  Givers are generally those who have the divine 

ability to make money, manage it well, and are generous in giving it away responsibly.  They 

love to give. When they give it is always with good cheer.  They recognize that whatever they 

have comes from God and they look for ways to give it away for God’s purposes.  But they are 

good managers. They give open-handedly but wisely.  They expect a real return on the 

investment.  Not because they own it, but because they love to see God’s purposes fulfilled 

through the gifts they give.  Givers generally don’t like the limelight.  They often give 
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anonymously.  There are some givers, too, who don’t have a lot of money.  But what they do 

have they give generously.  There is no greater joy for them.  Do you think you might have the 

motivational gift of giving? Yes? No? Maybe? 

 

The next motivational gift, leadership, can be a great asset to any church when it is being used.  

Leaders can see what needs to be done and get impatient when something isn’t being addressed.  

They’re great at setting goals and they expect results and change.  They like the limelight.  

They’ll take the lead if an opportunity presents itself.   

 

People with the motivational gift of leadership can be real trouble if they aren’t leading.  I 

remember observing that kind of problem years ago in a school where I was on administrative 

staff.  We had one teacher who complained about everything.  She saw every shortcoming in the 

school and she wasn’t afraid to express frustration.  Aren’t those fun people?  Usually, they’re 

leaders and they’ll be happier and the organization better if they can lead.  If you have the 

motivational gift of leadership and you’re not leading in the church, chances are, you’re 

frustrated.  You should be leading something.  Do you have the motivational gift of leadership? 

Yes? No? Maybe? 

 

The final motivational gift is mercy.  It is empowerment by the Spirit to cheerfully and 

appropriately help those people who are in need.  These are people with a gift of empathy.  They 

can feel the pain of others and they want to relieve it.  People with the gift of mercy are able to 

discern the real emotions of people.  They can “read” people.  They’ve got God-given antennae 

that can spot pain in other people.  People with the gift of mercy often express it in the ministry 

of intercessory prayer.  They will pray for you and they want to find a way to help.   Merciful 

folks do have to be careful because they can easily be drawn into dysfunctional relationship 

because they are so motivated to help.  They need to exercise wisdom with whom and how they 

show mercy or they can find themselves being easily manipulated or abused.  Do you think you 

might have the gift of mercy? Yes? No? Maybe? 
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It Starts With Stewardship 

Those are the seven primary spiritual gifts.  I believe each of us has one of them.  Did any of 

them resonate with you?  How do you discover them and how do you go about using them in the 

body of Christ?   

 

First, it starts with stewardship.  The gifts given to you are not for your benefit, but for God’s 

purposes.  To be sure, when you are utilizing the spiritual gifts that God has given you, you’ll 

find great fulfillment and joy.  But the gifts are for the ministry of the church, not for you.  

Scripture boldly proclaims that everything is God’s.  This is even truer for the Christian, for we 

are bought with a price. (I Cor. 6:20)  So start there.  The gifts are for God, not for you. 

 

Second, and most important, if the spiritual gift that God has given you is for his purposes, your 

life must be surrendered completely to God.  Surrendering your life to God is, of course, related 

to understanding that your life is not your own – it is God’s.  I believe that gifted people with un-

surrendered lives have the potential to cause a lot of damage in the church. That’s what was 

happening in Corinth.  An un-surrendered person with the gift of leadership can cause a lot of 

problems in a church as they pursue their own agendas and goals.  And un-surrendered person 

with the gift of prophecy will not tend to not temper their message with appropriate grace.  They 

think they have a word from God and they are right.  People with the gift of giving who have un-

surrendered hearts can powerfully manipulate outcomes in a church for their own ends.  This is 

true of any of the motivational gifts.  You must have a life that is surrendered to God or you may 

cause more damage in the church than if you were not using your gift at all.  

 

But there is nothing more fulfilling in life than serving in the “sweet-spot” of your spiritual 

giftedness.  It is there that you will find great joy.  So how do you start utilizing your primary 

spiritual gift?  First, prayerfully consider what we’ve talked about this morning.  Which of the 

seven motivational gifts do you resonate most closely with?  Ask people who know you well to 

confirm and affirm what you think your gift might be.  Then begin to be active in that arena and 

see if your gifts are effective.  If you believe you are a leader, do people follow you?  Are good 

things accomplished?  If you have the gift of mercy, is pain relieved as you minister?  If you 
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have the gift of exhortation, do people respond positively and change through what you say?  

And so on, through all the gifts.   

 

Finally, there are some worthwhile spiritual gift inventories that you can access online.  I would 

be happy to help anyone explore what their spiritual gift might be through taking an inventory 

and some counsel.  Essentially, the way to utilize your primary spiritual gift is to use it.  Is it 

effective?  Do you feel God using you?  Does it impact other people positively? 

 

Each of us has a place in the body of Christ according to the way in which God has gifted us.  

What is it that bothers you?  That may very well be the area of motivational giftedness that God 

is prompting you to begin exercising. You do have a “place in this world.”  And when you begin 

ministering in the area of your giftedness you will find great joy and First Baptist Church will 

prosper for the glory of God.  

 

Prayer 

 


